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The primary objective of the company Italgard s.r.l. is the full satisfaction of the parties involved, 

ensuring the supply of products that meet the specific requirements and intends to manage the quality 

aspects understood as products and services given to the customers.  

This objective has led the Company to define a Management System, compliant with the requirements 

of the UNI EN ISO 9001: 2015 standard, of which this Manual constitutes documented evidence.    

 

The Company commits itself in the following years:  

- to adapt its human, economic, financial and infrastructural resources to the needs that will be 

proposed in the course of management;  

- specify tasks and responsibilities; in order to increase decision-making autonomy, essential for 

growth; 

- provide quality products and services that meet the needs and expectations of customers, in relation to 

the agreed price and in a highly competitive position compared to the best and fair competition;  

- to evaluate with correct methodology the data and information received from customers and suppliers 

to improve the service offered and establish a working relationship;  

- constantly monitor internal and external factors, to grasp strengths and weaknesses, opportunities and 

threats, to intervene promptly with appropriate strategic projects;  

- monitor the interested parties, which influence the various company aspects;  

- evaluate all the risks that result from it and which may hinder the achievement of company 

objectives;  

- comply with current regulations in terms of safety, environment and legal;  

- prepare the generational transition.    

 

The staff must feel involved in achieving the objectives described and in the continuous success of the 

Company, to this end the company management is committed to a constant action of enhancement, 

motivation and training of human resources.  

The data deriving from the application of the Management System will be periodically analyzed by the 

Management, during the Management System Review, to verify its implementation and effectiveness 

and to promote its continuous improvement.  

 

The Management Manual and the documentation referred to it have been drawn up taking into account 

the best operational habits, consolidated over the years of experience, accrued by the company workers 

who contributed to its drafting. 

 

 Therefore it can be considered that the entire Management System is understood, implemented and 

supported by all personnel.     

 

 Inverigo, 06/06/2018  

General Direction   
      


